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As organizations grow in volume and complexity, the demands on leadership change. The same old moves
won't cut it any more. In Chess Not Checkers, Mark Miller tells the story of Blake Brown, newly appointed
CEO of a company troubled by poor performance and low morale. Nothing Blake learned from his previous
roles seems to help him deal with the issues he now faces. The problem, his new mentor points out, is Blake
is playing the wrong game.

The early days of an organization are like checkers: a quickly played game with mostly interchangeable
pieces. Everybody, the leader included, does a little bit of everything; the pace is frenetic. But as the
organization expands, you can't just keep jumping from activity to activity. You have to think strategically,
plan ahead, and leverage every employee's specific talents—that's chess. Leaders who continue to play
checkers when the name of the game is chess lose.

On his journey, Blake learns four essential strategies from the game of chess that transform his leadership
and his organization. The result: unprecedented performance!
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From reader reviews:

Christi Ross:

In other case, little persons like to read book Chess Not Checkers: Elevate Your Leadership Game. You can
choose the best book if you want reading a book. Provided that we know about how is important the book
Chess Not Checkers: Elevate Your Leadership Game. You can add knowledge and of course you can around
the world by just a book. Absolutely right, simply because from book you can recognize everything! From
your country until eventually foreign or abroad you will find yourself known. About simple issue until
wonderful thing you are able to know that. In this era, you can open a book as well as searching by internet
device. It is called e-book. You may use it when you feel weary to go to the library. Let's go through.

Carlos McNerney:

People live in this new moment of lifestyle always attempt to and must have the time or they will get lots of
stress from both lifestyle and work. So , if we ask do people have time, we will say absolutely of course.
People is human not just a robot. Then we request again, what kind of activity have you got when the spare
time coming to you actually of course your answer will probably unlimited right. Then do you ever try this
one, reading guides. It can be your alternative inside spending your spare time, the book you have read is
Chess Not Checkers: Elevate Your Leadership Game.

Rocky Melvin:

Your reading 6th sense will not betray an individual, why because this Chess Not Checkers: Elevate Your
Leadership Game e-book written by well-known writer who knows well how to make book that could be
understand by anyone who else read the book. Written within good manner for you, still dripping wet every
ideas and producing skill only for eliminate your own personal hunger then you still skepticism Chess Not
Checkers: Elevate Your Leadership Game as good book not simply by the cover but also with the content.
This is one reserve that can break don't determine book by its deal with, so do you still needing one more
sixth sense to pick this!? Oh come on your reading sixth sense already alerted you so why you have to
listening to yet another sixth sense.

Cassandra Rosas:

On this era which is the greater man or woman or who has ability to do something more are more treasured
than other. Do you want to become one among it? It is just simple method to have that. What you should do
is just spending your time not much but quite enough to have a look at some books. On the list of books in
the top collection in your reading list is actually Chess Not Checkers: Elevate Your Leadership Game. This
book and that is qualified as The Hungry Slopes can get you closer in turning out to be precious person. By
looking way up and review this book you can get many advantages.
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