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Despite technologies, many basic library activities still lend themselves to analysis and improvement. Author
Richard Dougherty provides numerous examples and easy-to-apply tools and techniques that can be used to
analyze what libraries are doing, how they are doing it, and how much timeis required to do it. These tools
include block diagrams, check sheets, flow process charts, work-flow diagrams, flow charts, through-put
analysis, self-administered diary studies, and work sampling techniques. Specific examples from al areas of
library operations are presented to illustrate how techniques can be applied to analyze what occurs at critical
service aress.

Sreamlining Library Services provides detailed information on how to diagnose problem areas using such
tools as Pareto and fishbone charts; use techniques such as brainstorming and focus groups; organize awork
flow study; and build and present cost studies. Special emphasisis placed on activities that should occur after
the analysisis concluded, including data analysis as well as reporting study results and making
recommendations to management, and guidelines are provided for managers and staff as they strive to
streamline activities. The final two chapters should be of special interest to managers. Thefirst chapter is
devoted to implementation issues and strategies that must be addressed as new workflows and services are
introduced, and the latter chapter focuses on organizational change issues and strategies for building staff
support toward change.
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From reader reviews:
Carlos Wesley:

The knowledge that you get from Streamlining Library Services: What We Do, How Much Time It Takes,
What It Costs, and How We Can Do It Better is amore deep you digging the information that hide into the
words the more you get thinking about reading it. It does not mean that this book is hard to comprehend but
Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs, and How We Can
Do It Better giving you thrill feeling of reading. The article author conveys their point in selected way that
can be understood by means of anyone who read the idea because the author of this publication iswell-
known enough. This kind of book aso makes your own vocabulary increase well. Thereforeit is easy to
understand then can go together with you, both in printed or e-book style are available. We advise you for
having this Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs, and How
We Can Do It Better instantly.

Jeanne Gonzales:

The book untitled Streamlining Library Services. What We Do, How Much Time It Takes, What It Costs,
and How We Can Do It Better isthe e-book that recommended to you to see. You can see the quality of the
book content that will be shown to you actually. The language that author use to explained their ideas are
easily to understand. The copy writer was did alot of analysis when write the book, hence the information
that they share for you is absolutely accurate. Y ou also can get the e-book of Streamlining Library Services:
What We Do, How Much Time It Takes, What It Costs, and How We Can Do It Better from the publisher to
make you much more enjoy freetime.

Griselda Gonzalez:

Many people spending their time by playing outside with friends, fun activity together with family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by looking at a book. Ugh,
yathink reading a book can definitely hard because you have to bring the book everywhere? It okay you can
have the e-book, delivering everywhere you want in your Smart phone. Like Streamlining Library Services:
What We Do, How Much Time It Takes, What It Costs, and How We Can Do It Better which is getting the
e-book version. So, try out this book? Let's observe.

LisaWilliams:

Reserve is one of source of information. We can add our expertise from it. Not only for students but also
native or citizen want book to know the revise information of year to be able to year. Aswe know those
textbooks have many advantages. Beside all of us add our knowledge, can bring us to around the world. By
the book Streamlining Library Services: What We Do, How Much Time It Takes, What It Costs, and How
We Can Do It Better we can consider more advantage. Don't that you be creative people? Being creative
person must like to read a book. Simply choose the best book that ideal with your aim. Don't end up being



doubt to change your life at this book Streamlining Library Services: What We Do, How Much Time It
Takes, What It Costs, and How We Can Do It Better. Y ou can more attractive than now.
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