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IMPROV ISNOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC.

IT"SABOUT EMBRACING CHANGE.

Improvisation. The mere mention of the word makes many people quake with fear at the prospect of chaos
and uncertainty. The fact is, though, human beings are improvising almost every minute of their livesitis
more natural, and more filled with possibility, than you might imagine.

On stage, improvisational actors use simple rules, collaborative principles, and game constraints to build
unscripted yet intriguing storylines. This book explores how those same simple rules and principles can help
agile teams collaborate more effectively and how purposefully working within constraints can unlock
creativity.

Inside, you Il find over 50 techniques and improv games tailored for agile teams, complete with step-by-step
instructions. These games are based on five different principles of improvisational theatre:

SAFETY: how accepting failureis essential to discovery

SPONTANEITY': how to increase the flow of ideas

STORYTELLING: how narratives help teams relate to their customers and end users
STATUS: how adjusting personal behaviour can encourage collaboration
SENSITIVITY: how to become more fully engaged with fellow team members
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From reader reviews:
Paul Eastman:

As people who live in often the modest era should be upgrade about what going on or facts even knowledge
to make these keep up with the erawhich is always change and advance. Some of you maybe will probably
update themselves by looking at books. It is agood choicein your case but the problems coming to anyoneis
you don't know which you should start with. This Improv-ing Agile Teams: Using Constraints to Unlock
Creativity is our recommendation to help you keep up with the world. Why, since this book serves what you
want and wish in this era.

Eva Dawson:

The actual book Improv-ing Agile Teams. Using Constraints to Unlock Creativity will bring you to the new
experience of reading a new book. The author style to describe theideais very unique. If you try to find new
book to study, this book very suited to you. The book Improv-ing Agile Teams: Using Constraints to Unlock
Creativity is much recommended to you to read. Y ou can also get the e-book from official web site, so you
can more readily to read the book.

Kari Annis:

Reading can called brain hangout, why? Because when you are reading a book specifically book entitled
Improv-ing Agile Teams: Using Constraints to Unlock Creativity your head will drift away trough every
dimension, wandering in every single aspect that maybe mysterious for but surely can be your mind friends.
Imaging each and every word written in a book then become one application form conclusion and
explanation that will maybe you never get ahead of. The Improv-ing Agile Teams: Using Constraints to
Unlock Creativity giving you a different experience more than blown away your mind but also giving you
useful details for your better lifein this era. So now let us demonstrate the relaxing pattern at this point is
your body and mind will probably be pleased when you are finished reading through it, like winning a. Do
you want to try this extraordinary spending spare time activity?

David Perrin:

Areyou kind of hectic person, only have 10 aswell as 15 minute in your time to upgrading your mind skill
or thinking skill actually analytical thinking? Then you have problem with the book as compared to can
satisfy your short period of timeto read it because all of thistime you only find book that need more time to
be go through. Improv-ing Agile Teams: Using Constraints to Unlock Creativity can be your answer since it
can be read by anyone who have those short extratime problems.
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