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Although there are many books on root cause analysis (RCA), most concentrate on team actions such as
brainstorming and using quality tools to discuss the failure under investigation. These may be necessary
steps during RCA, but authors often fail to mention the most important member of an RCA team—the failed
part.

Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time provides
authoritative guidance on how to empirically investigate quality failures using scientific method in the form
of cycles of plan-do-check-act (PDCA), supported by the use of quality tools.

Focusing on the use of proven quality tools to empirically investigate issues, the book starts by describing
the theoretical background behind using the scientific method and quality tools for RCA. Next, it supplies
step-by-step instructions for performing RCA with the tools discussed in the first section. The book’s clear
examples illustrate how to integrate PDCA with the scientific method and quality tools when investigating
real-world quality failures.

This RCA guide provides root cause investigators with a tool kit for the quick and accurate selection of the
appropriate tool during a root cause investigation. It includes an appendix with a guide to tool selection
based on the intended use of the tool. There is also an appendix that defines the terminology used in the
book.

After reading this book, you will understanding how to integrate the scientific method, quality tools, and
statistics, in the form of exploratory data analysis, to build a picture of the actual situation under
investigation that will lead you to the true root cause of an event.

The tools and concepts presented in the text are appropriate for professionals in both the manufacturing and
service industries.
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From reader reviews:

Janet Speer:

The book Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time can give
more knowledge and also the precise product information about everything you want. Why then must we
leave a very important thing like a book Root Cause Analysis: A Step-By-Step Guide to Using the Right
Tool at the Right Time? A few of you have a different opinion about book. But one aim that will book can
give many facts for us. It is absolutely correct. Right now, try to closer along with your book. Knowledge or
info that you take for that, it is possible to give for each other; you could share all of these. Book Root Cause
Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time has simple shape however you
know: it has great and large function for you. You can look the enormous world by wide open and read a
reserve. So it is very wonderful.

Andrea Toliver:

The book untitled Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time is
the reserve that recommended to you you just read. You can see the quality of the publication content that
will be shown to you actually. The language that article author use to explained their way of doing something
is easily to understand. The author was did a lot of study when write the book, hence the information that
they share to you is absolutely accurate. You also will get the e-book of Root Cause Analysis: A Step-By-
Step Guide to Using the Right Tool at the Right Time from the publisher to make you a lot more enjoy free
time.

Roger Patrick:

Don't be worry in case you are afraid that this book will probably filled the space in your house, you may
have it in e-book approach, more simple and reachable. That Root Cause Analysis: A Step-By-Step Guide to
Using the Right Tool at the Right Time can give you a lot of close friends because by you looking at this one
book you have matter that they don't and make a person more like an interesting person. This specific book
can be one of one step for you to get success. This guide offer you information that probably your friend
doesn't learn, by knowing more than some other make you to be great persons. So , why hesitate? Let me
have Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time.

Andrew McConnell:

Publication is one of source of information. We can add our expertise from it. Not only for students but
additionally native or citizen will need book to know the change information of year in order to year. As we
know those guides have many advantages. Beside we all add our knowledge, could also bring us to around
the world. By the book Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right
Time we can have more advantage. Don't you to be creative people? Being creative person must prefer to
read a book. Just choose the best book that suited with your aim. Don't become doubt to change your life



with this book Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time. You
can more inviting than now.
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