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Change the way you think about work (and life) by focusing on results—and only results

Why Managing Sucks and How to Fix It shows how the Results-Only Work Environment (ROWE) mindset
can make you or your organization more entrepreneurial, more connected with the broader trends in your
industry, and more willing to take smart risks. It explains how to set clear expectations and focus on the
endpoint as opposed to managing the process that gets you there. With eyes set on getting rid of distractions,
long meetings, and unnecessary updates, this book offers quick, everyday strategies to experience huge
increases in productivity (without adding resources) and dramatic drops in turnover.

Authors Ressler and Thompson began their work together at Best Buy where they are credited with●

revolutionizing the workplace
Reframes thinking away from counting on general availability (Where's Bob?) to creating clear●

expectations (Does Bob know exactly what's expected of him?)
Explains how to reduce the number of meetings while increasing their quality●

Shows how to eliminate scheduled events in order to increase critical thinking and improve communication●

ROWE is a bold, cultural transformation that permeates the attitudes and operating style of an entire
workplace, leveling the playing field and giving people complete autonomy—to manage their measurable
results using adult common sense.
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From reader reviews:

Linda Musselwhite:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to be aware of everything in the world. Each publication has different aim or even goal; it means that
book has different type. Some people feel enjoy to spend their a chance to read a book. They may be reading
whatever they take because their hobby is definitely reading a book. Consider the person who don't like
reading a book? Sometime, man or woman feel need book if they found difficult problem or perhaps
exercise. Well, probably you will need this Why Managing Sucks and How to Fix It: A Results-Only Guide
to Taking Control of Work, Not People.

Jeff Wheeler:

Book is actually written, printed, or created for everything. You can understand everything you want by a
book. Book has a different type. To be sure that book is important matter to bring us around the world.
Alongside that you can your reading ability was fluently. A guide Why Managing Sucks and How to Fix It:
A Results-Only Guide to Taking Control of Work, Not People will make you to be smarter. You can feel
considerably more confidence if you can know about everything. But some of you think that open or reading
the book make you bored. It's not make you fun. Why they might be thought like that? Have you in search of
best book or ideal book with you?

James Roberts:

Here thing why this Why Managing Sucks and How to Fix It: A Results-Only Guide to Taking Control of
Work, Not People are different and reliable to be yours. First of all studying a book is good nonetheless it
depends in the content of it which is the content is as tasty as food or not. Why Managing Sucks and How to
Fix It: A Results-Only Guide to Taking Control of Work, Not People giving you information deeper
including different ways, you can find any book out there but there is no book that similar with Why
Managing Sucks and How to Fix It: A Results-Only Guide to Taking Control of Work, Not People. It gives
you thrill examining journey, its open up your eyes about the thing which happened in the world which is
perhaps can be happened around you. You can easily bring everywhere like in area, café, or even in your
way home by train. In case you are having difficulties in bringing the paper book maybe the form of Why
Managing Sucks and How to Fix It: A Results-Only Guide to Taking Control of Work, Not People in e-book
can be your option.

Corey Mullen:

You could spend your free time to read this book this guide. This Why Managing Sucks and How to Fix It:
A Results-Only Guide to Taking Control of Work, Not People is simple to create you can read it in the park
your car, in the beach, train as well as soon. If you did not have much space to bring the printed book, you
can buy the actual e-book. It is make you simpler to read it. You can save the actual book in your smart



phone. So there are a lot of benefits that you will get when one buys this book.
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