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No company ever shrank to greatness, conclude Dwight Gertz and João Baptista. Drawing upon their new
study of more than 1,000 large companies, the authors argue that managers must move beyond the current
wave of downsizing, restructuring, and reengineering. Contrary to current management fads, they contend
that companies must grow to be great. Managers now involved in downsizing must consider long-term goals
for growth alongside short-term measures for slimming. Gertz and Baptista shatter popular corporate myths
by revealing that growth opportunities are everywhere, across all business sectors -- even in stable industries
and in companies "too big to grow."

Using case studies, Gertz and Baptista analyze successful high-growth firms such as Starbucks, Staples,
USAA. They examine not only the strategies followed by these companies -- customer franchise
management, superior new product development, and channel management -- but also what they did to make
these strategies successful. They discuss how, regardless of differences in strategic approach, the
transformations achieved by these firms are based on the same three "foundations for growth": superior
customer value, outstanding economics across the value chain, and excellence in process execution. They
demonstrate how these three foundations work together, forming a powerful framework through which to
attain corporate goals.

Distilling these findings into useful tools for the evaluation of any strategy, Gertz and Baptista show how
those facing the difficult task of turnaround can get back to growth. By examining improvements at four
companies within the context of their growth framework, they analyze the combination of inspiration,
leadership, and technique which has enabled these firms to prosper.

Shifting the focus from cost-cutting to growth is a challenge that thousands of companies must now face.
Gertz and Baptista have given CEO's, managers, and consultants in every industry a clear framework from
which to build sustainable growth in revenues and profits. This book is a practical and colorful guide for
those who want to grow to be great.
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From reader reviews:

Joycelyn Chambers:

The book Grow to be Great: Breaking the Downsizing Cycle can give more knowledge and also the precise
product information about everything you want. So why must we leave the good thing like a book Grow to
be Great: Breaking the Downsizing Cycle? Several of you have a different opinion about e-book. But one
aim that will book can give many info for us. It is absolutely appropriate. Right now, try to closer together
with your book. Knowledge or information that you take for that, you may give for each other; you may
share all of these. Book Grow to be Great: Breaking the Downsizing Cycle has simple shape however you
know: it has great and big function for you. You can search the enormous world by open up and read a
publication. So it is very wonderful.

Julie Moore:

In this 21st one hundred year, people become competitive in each and every way. By being competitive
currently, people have do something to make these individuals survives, being in the middle of the actual
crowded place and notice by simply surrounding. One thing that sometimes many people have
underestimated that for a while is reading. Yes, by reading a e-book your ability to survive boost then having
chance to endure than other is high. In your case who want to start reading a new book, we give you this
Grow to be Great: Breaking the Downsizing Cycle book as basic and daily reading reserve. Why, because
this book is greater than just a book.

Michael Mantz:

Your reading sixth sense will not betray an individual, why because this Grow to be Great: Breaking the
Downsizing Cycle publication written by well-known writer we are excited for well how to make book
which might be understand by anyone who all read the book. Written in good manner for you, still dripping
wet every ideas and publishing skill only for eliminate your own hunger then you still uncertainty Grow to
be Great: Breaking the Downsizing Cycle as good book not just by the cover but also through the content.
This is one guide that can break don't judge book by its deal with, so do you still needing yet another sixth
sense to pick that!? Oh come on your studying sixth sense already told you so why you have to listening to
yet another sixth sense.

Jon Watson:

Many people spending their period by playing outside with friends, fun activity together with family or just
watching TV the entire day. You can have new activity to shell out your whole day by studying a book. Ugh,
ya think reading a book can really hard because you have to accept the book everywhere? It all right you can
have the e-book, delivering everywhere you want in your Cell phone. Like Grow to be Great: Breaking the
Downsizing Cycle which is having the e-book version. So , why not try out this book? Let's find.
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