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Seminar paper from the year 2004 in the subject Communications - Intercultural Communication, grade: 2,3
(B), Hamburg University of Applied Sciences, course: Intercultural Communication, 13 entries in the
bibliography, language: English, abstract: In the present globalization gets more and more important not only
in business life but as well as in the private life. Companies in different countries want to expand on foreign
markets and aim to sell their products and services also in other nations. International joint venture
connections, international projects and international decision makings lead to a more global world. Therefore
there is a need for communication on an international level. Negotiations between foreign managers of
different countries are essential to achieve the desired success. But managers of foreign cultures have to be
intercultural competent. Intercultural competence is not natural but something that can be learned. Hence
managers often have a lack of intercultural competence which can lead to failures of negotiations. Therefore
it is obvious that intercultural competence is necessary for an understanding of the foreign culture, attitudes
and behaviors of the managers’ opposite to run well negotiations. For that reason intercultural management
trainings have been developed to avoid failures which derive from cultural differences of negotiating
managers. This term paper will focus on negotiations of Japanese and German managers where intercultural
competence is highly required. First in this term paper intercultural competence, its components and its
requirements will be explained. Afterwards it will go into details of intercultural management trainings. In
addition meanings, aims and methods of intercultural management trainings will be analyzed. Not always do
intercultural management trainings as a way of gaining intercultural competence meet with anybody’s
approval. For that reason assessment and problems may arise. These are pointed out as well as possible
solutions to prevent these problems. Afterwards this term paper will discuss how effective such trainings are
to gain intercultural competence which will lead to the particular aspect of negotiations between Japanese
and German managers. Because of the great differences especially in management styles, in decision making
and in communication styles, communication problems between Japanese and German managers may
develop. These points will be analyzed and reasons for failures of negotiations will be given.
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From reader reviews:

Ruth Cook:

The book Gaining intercultural competence of Japanese and German managers in negotiations can give more
knowledge and information about everything you want. Why must we leave a good thing like a book
Gaining intercultural competence of Japanese and German managers in negotiations? A number of you have
a different opinion about guide. But one aim this book can give many details for us. It is absolutely right.
Right now, try to closer along with your book. Knowledge or info that you take for that, you may give for
each other; you are able to share all of these. Book Gaining intercultural competence of Japanese and
German managers in negotiations has simple shape but you know: it has great and large function for you.
You can search the enormous world by available and read a guide. So it is very wonderful.

Sheldon McLean:

Do you considered one of people who can't read pleasurable if the sentence chained inside the straightway,
hold on guys this particular aren't like that. This Gaining intercultural competence of Japanese and German
managers in negotiations book is readable through you who hate the straight word style. You will find the
data here are arrange for enjoyable reading through experience without leaving actually decrease the
knowledge that want to provide to you. The writer connected with Gaining intercultural competence of
Japanese and German managers in negotiations content conveys objective easily to understand by most
people. The printed and e-book are not different in the information but it just different as it. So , do you
nonetheless thinking Gaining intercultural competence of Japanese and German managers in negotiations is
not loveable to be your top list reading book?

Darla Kemp:

Spent a free a chance to be fun activity to complete! A lot of people spent their sparetime with their family,
or their very own friends. Usually they undertaking activity like watching television, planning to beach, or
picnic within the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? Could be reading a book might be option to fill your free
time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you want to
try look for book, may be the guide untitled Gaining intercultural competence of Japanese and German
managers in negotiations can be fine book to read. May be it can be best activity to you.

Phyllis Wilder:

Reserve is one of source of information. We can add our expertise from it. Not only for students but in
addition native or citizen will need book to know the revise information of year to year. As we know those
publications have many advantages. Beside we add our knowledge, can also bring us to around the world.
Through the book Gaining intercultural competence of Japanese and German managers in negotiations we
can acquire more advantage. Don't you to be creative people? To get creative person must like to read a



book. Just simply choose the best book that suited with your aim. Don't become doubt to change your life
with that book Gaining intercultural competence of Japanese and German managers in negotiations. You can
more appealing than now.
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