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Managers and management scholars alike need operational models and concepts for dealing with core
competencies within strategic management. This book provides tools for the practitioner as well as
fundamental theoretical concepts to enable scholars to further build upon Drejer's work. His main argument
is that understanding core competencies is key to explaining why some firms enjoy a competitive advantage
over others. Drejer proposes models and means with which managers can proactively identify, design, and
develop their firm's core competencies in strategic alignment.

More than merely a how-to book, this work places an equal emphasis on the concepts behind competence-
based strategy. The author offers the reader multiple perspectives on the background of competence-based
strategy, the relationship between strategic management and the development of core competencies, and the
application of competence-based strategy to praxis. He provides the tools necessary to identify, analyze, and
develop the competencies of a firm, and in so doing performs a valuable service for practitioners and
researchers.
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From reader reviews:

Pauline Bardwell:

The book Strategic Management and Core Competencies: Theory and Application can give more knowledge
and also the precise product information about everything you want. So why must we leave a good thing like
a book Strategic Management and Core Competencies: Theory and Application? Several of you have a
different opinion about e-book. But one aim that will book can give many facts for us. It is absolutely
appropriate. Right now, try to closer with the book. Knowledge or details that you take for that, you may
give for each other; you may share all of these. Book Strategic Management and Core Competencies: Theory
and Application has simple shape nevertheless, you know: it has great and large function for you. You can
appear the enormous world by start and read a reserve. So it is very wonderful.

Griselda Gonzalez:

Information is provisions for anyone to get better life, information presently can get by anyone in
everywhere. The information can be a know-how or any news even restricted. What people must be consider
when those information which is from the former life are challenging to be find than now could be taking
seriously which one is appropriate to believe or which one the particular resource are convinced. If you get
the unstable resource then you obtain it as your main information we will see huge disadvantage for you. All
those possibilities will not happen with you if you take Strategic Management and Core Competencies:
Theory and Application as the daily resource information.

Martha Dixon:

The book Strategic Management and Core Competencies: Theory and Application has a lot details on it. So
when you make sure to read this book you can get a lot of advantage. The book was published by the very
famous author. The author makes some research ahead of write this book. This book very easy to read you
can get the point easily after looking over this book.

Steven Miller:

Many people spending their time period by playing outside along with friends, fun activity having family or
just watching TV the entire day. You can have new activity to pay your whole day by studying a book. Ugh,
do you think reading a book really can hard because you have to accept the book everywhere? It fine you can
have the e-book, having everywhere you want in your Cell phone. Like Strategic Management and Core
Competencies: Theory and Application which is getting the e-book version. So , why not try out this book?
Let's see.
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