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New toolsfor managing complexity

Does your organization manage complexity by making things more complicated? If so, you are not alone.

According to The Boston Consulting Group’ s fascinating Complexity Index, business complexity has
increased sixfold during the past sixty years. And, all the while, organizational complicatedness—that is, the
number of structures, processes, committees, decision-making forums, and systems—has increased by a
whopping factor of thirty-five. In their attempt to respond to the increasingly complex performance
reguirements they face, company |leaders have created an organizational labyrinth that makes it more and
more difficult to improve productivity and to pursue innovation. It also disengages and demotivates the
workforce.

Clearly it'stime for leaders to stop trying to manage complexity with their traditional tools and instead better
leverage employees intelligence. This book shows you how and explains the implications for designing and
leading organizations.

The way to manage complexity, the authors argue, is neither with the hard solutions of another era nor with
the soft solutions—such as team building and feel-good “ peopl e initiatives’—that often follow in their wake.
Based on socia sciences (notably economics, game theory, and organizational sociology) and The Boston
Consulting Group’ s work with more than five hundred companiesin more than forty countries and in various
industries, authors Y ves Morieux and Peter Tollman recommend six simple rules to manage complexity
without getting complicated.

Showing why the rules work and how to put them into practice, Morieux and Tollman give managers a
much-needed tool to reinvigorate people in the face of seemingly endless complexity. Included are detailed
examples from companies that have achieved a multiplicative effect on performance by using them.

It’ s time to manage complexity better. Employ these six simple rules to foster autonomy and cooperation and

to effectively handle business complexity. As aresult, you will improve productivity, innovate more,
reengage your workforce, and seize opportunities to create competitive advantage.
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From reader reviews:
Amelia Gallup:

The book Six Simple Rules: How to Manage Complexity without Getting Complicated can give more
knowledge and information about everything you want. So just why must we leave a good thing like a book
Six Simple Rules: How to Manage Complexity without Getting Complicated? A number of you have a
different opinion about reserve. But one aim that will book can give many factsfor us. It is absolutely
proper. Right now, try to closer along with your book. Knowledge or data that you take for that, you are able
to give for each other; it is possible to share all of these. Book Six Simple Rules: How to Manage
Complexity without Getting Complicated has simple shape but the truth is know: it has great and big
function for you. Y ou can appear the enormous world by available and read a publication. So it isvery
wonderful.

Maria Huffman:

Nowadays reading books become more and more than want or need but also be alife style. Thisreading
addiction give you lot of advantages. The benefits you got of course the knowledge even the information
inside the book that will improve your knowledge and information. The info you get based on what kind of
book you read, if you want attract knowledge just go with knowledge books but if you want truly feel happy
read one with theme for entertaining for example comic or novel. Typicaly the Six Simple Rules: How to
Manage Complexity without Getting Complicated is kind of publication which is giving the reader
unforeseen experience.

Eugene Meunier:

The e-book with title Six Simple Rules: How to Manage Complexity without Getting Complicated has lot of
information that you can learn it. Y ou can get alot of gain after read this book. This book exist new know-
how the information that exist in this publication represented the condition of the world right now. That is
important to yo7u to learn how the improvement of the world. This kind of book will bring you with new era
of the globalization. Y ou can read the e-book on your smart phone, so you can read the idea anywhere you
want.

James Martin:

What is your hobby? Have you heard this question when you got students? We believe that that concern was
given by teacher for their students. Many kinds of hobby, All people has different hobby. Therefore you
know that little person just like reading or as studying become their hobby. Y ou must know that reading is
very important along with book as to be the issue. Book isimportant thing to incorporate you knowledge,
except your own teacher or lecturer. Y ou see good news or update concerning something by book. A
substantial number of sorts of books that can you decide to try be your abject. One of them is niagra Six
Simple Rules. How to Manage Complexity without Getting Complicated.
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