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In a world where knowledge is king, the Web never sleeps, and competitive challenge increases
exponentially, Robert Rodin shows you how to prepare for the three insatiable demands of today's
customers: they want their product or service FREE, they want it PERFECT, and they want it NOW. No
matter what business you're in, you have to find a way to respond -- or risk losing your customers to
competitors who are discovering new ways to sell your product or service cheaper, better, and faster than
you've ever imagined.
As the dynamic CEO of electronics distributor Marshall Industries who trained with the worldfamous W.
Edwards Deming, Rob Rodin engineered the astounding reinvention of his company, turning a
conventionally successful $500 million business into a $2 billion competitive powerhouse, a high-speed,
high-profit junction box wired to today's imperatives.
Rodin isn't a consultant, pretending change is a matter of five steps and a pep talk. He's lived inside its gut-
wrenching turmoil. Six years ago Rodin and his colleagues bet their company on a radical experiment,
tearing a healthy business down to bedrock. They threw out all the old tools, taking 1,100 managers off
MBOs and incentives and abolishing commissions for 600 salespeople. They threw out all the old
technology, too, changing every operating system in a single tense night. Then they set out to reinvent
themselves, finding new ways to help people and technology work together -- creating a dynamic pioneer for
our new electronic era, a company twice named as the #1 business-to-business Web site in the world by
Advertising Age magazine.
Free, Perfect, and Now tells the dramatic story of that transformation from the inside. Detailing the hard
lessons learned in competitive battle, it offers a compelling new perspective on the most pressing issue
facing businesspeople today: how to prepare a customer-focused corporation for a future you can't predict.
But Free, Perfect, and Now is a book of solutions, too, a guide to help every manager turn ideas into
concrete results. Each chapter explains, step by step, how to design a different element of a company, from
how to anticipate customers' shifting demands to how to make a Web site profitable. And each chapter ends
with a Manager's Workbook, containing detailed advice managers can use to make their business more
competitive today.
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From reader reviews:

Ruth Nicholson:

What do you think about book? It is just for students since they are still students or the idea for all people in
the world, the particular best subject for that? Merely you can be answered for that concern above. Every
person has different personality and hobby for each and every other. Don't to be pressured someone or
something that they don't desire do that. You must know how great along with important the book Free,
Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEO's True Story. All type of
book is it possible to see on many options. You can look for the internet methods or other social media.

Salvador Swain:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. As it is known to us that book is very important for all of us. The book Free, Perfect, and Now:
Connecting to the Three Insatiable Customer Demands: A CEO's True Story seemed to be making you to
know about other expertise and of course you can take more information. It is very advantages for you. The
e-book Free, Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEO's True Story
is not only giving you more new information but also being your friend when you experience bored. You can
spend your own personal spend time to read your e-book. Try to make relationship with all the book Free,
Perfect, and Now: Connecting to the Three Insatiable Customer Demands: A CEO's True Story. You never
really feel lose out for everything in the event you read some books.

Cara Shaver:

Nowadays reading books become more and more than want or need but also become a life style. This
reading routine give you lot of advantages. The benefits you got of course the knowledge your information
inside the book which improve your knowledge and information. The info you get based on what kind of e-
book you read, if you want send more knowledge just go with schooling books but if you want truly feel
happy read one with theme for entertaining for instance comic or novel. The Free, Perfect, and Now:
Connecting to the Three Insatiable Customer Demands: A CEO's True Story is kind of book which is giving
the reader erratic experience.

Amy Smith:

Information is provisions for anyone to get better life, information presently can get by anyone at
everywhere. The information can be a information or any news even a huge concern. What people must be
consider any time those information which is inside former life are challenging to be find than now's taking
seriously which one is acceptable to believe or which one often the resource are convinced. If you receive the
unstable resource then you have it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen with you if you take Free, Perfect, and Now: Connecting to the Three
Insatiable Customer Demands: A CEO's True Story as the daily resource information.
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