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Ihre Mitarbeiter sind Ihr größtes Risiko! Denn der Erfolg eines Unternehmens steht und fällt mit seinen
Personalentscheidungen. Aber noch immer wird die Auswahl nach dem Bauchgefühl getroffen. Die
Kompetenz, Einstellungsgespräche mit Kandidaten führen zu können, wird offenbar vorausgesetzt. Doch
worauf kommt es dabei an? Was unterscheidet ein professionelles von einem laienhaft geführten Interview?
Wo liegen die Chancen und wo die Risiken?

Anhand der professionellen Form des Biografischen Interviews zeigen die Autoren, wie ein Gespräch
vorzubereiten, zu führen und auszuwerten ist. "Der Kandidatentest" vermittelt das kompakte Know-how, um
Bewerber für verschiedene Ebenen und Funktionsbereiche auf Herz und Nieren zu testen. Denn schließlich
ist ein potenzieller Abteilungsleiter im Vertrieb anders zu befragen als ein künftiger Kommunikationschef.

Mit Interviewleitfäden und Fragebögen für verschiedene Positionen, beispielhaften Gutachten und
Kernfragen für die richtige Personalauswahl.
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From reader reviews:

Linda Musselwhite:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite guide and reading a reserve. Beside you can solve your short lived problem; you can add
your knowledge by the book entitled Der Kandidaten-Test: Einstellungsinterviews: Wie man den richtigen
Mitarbeiter findet (German Edition). Try to stumble through book Der Kandidaten-Test:
Einstellungsinterviews: Wie man den richtigen Mitarbeiter findet (German Edition) as your close friend. It
means that it can to become your friend when you experience alone and beside regarding course make you
smarter than before. Yeah, it is very fortuned for yourself. The book makes you more confidence because
you can know every little thing by the book. So , we need to make new experience and also knowledge with
this book.

John Bullen:

This Der Kandidaten-Test: Einstellungsinterviews: Wie man den richtigen Mitarbeiter findet (German
Edition) is great guide for you because the content that is certainly full of information for you who else
always deal with world and have to make decision every minute. This particular book reveal it facts
accurately using great organize word or we can declare no rambling sentences inside. So if you are read that
hurriedly you can have whole info in it. Doesn't mean it only gives you straight forward sentences but tough
core information with beautiful delivering sentences. Having Der Kandidaten-Test: Einstellungsinterviews:
Wie man den richtigen Mitarbeiter findet (German Edition) in your hand like obtaining the world in your
arm, information in it is not ridiculous a single. We can say that no reserve that offer you world within ten or
fifteen small right but this guide already do that. So , this is certainly good reading book. Hello Mr. and Mrs.
busy do you still doubt this?

Lisa Martin:

Is it you who having spare time after that spend it whole day by means of watching television programs or
just laying on the bed? Do you need something totally new? This Der Kandidaten-Test:
Einstellungsinterviews: Wie man den richtigen Mitarbeiter findet (German Edition) can be the response, oh
how comes? A fresh book you know. You are therefore out of date, spending your extra time by reading in
this brand-new era is common not a geek activity. So what these publications have than the others?

Andy McNeil:

Many people said that they feel weary when they reading a publication. They are directly felt the idea when
they get a half parts of the book. You can choose the actual book Der Kandidaten-Test:
Einstellungsinterviews: Wie man den richtigen Mitarbeiter findet (German Edition) to make your reading is
interesting. Your own personal skill of reading ability is developing when you including reading. Try to



choose basic book to make you enjoy to learn it and mingle the idea about book and studying especially. It is
to be first opinion for you to like to start a book and study it. Beside that the reserve Der Kandidaten-Test:
Einstellungsinterviews: Wie man den richtigen Mitarbeiter findet (German Edition) can to be your friend
when you're experience alone and confuse using what must you're doing of this time.
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